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Progressive Engagement 

Pathways Project 
The Progressive Engagement Pathways (PEP) Project is supported by the European Social 

Fund through the Welsh Government. The project aims to improve opportunities for 

disengaged young people aged 19-24 across Conwy and Denbighshire. 

 
 

to help ensure that every young person has access 

to a suitable place in learning post-16, and lead 

workers who will support young people most at 

risk of disengaging from education, employment 

or training.” 

“Conwy and Denbighshire Local 

Service Board are fully on board 

with this agenda. This Progressive 

Engagement Pathways (PEP) 

project provides the kind of 

insight we need to improve 

opportunities for young people in 

the area and give them the 

support they need to succeed.” 

 

On the 17th July 2014, the project delivered their showcase 

event “It’s your time for a PEPTalk” which was attended by 

Deputy Minister for Skills & Technology, Ken Skates AM, the 

Chief Executive of Careers Wales and other key strategic 

officers from across the public and third sector, to relay some 

of the findings from the project.  

Upon listening to the findings of the research, Deputy Minister 

for Skills and Technology Ken Skates said: “Youth 

unemployment is falling faster in Wales than it is anywhere else 

in the UK. That said, we know the challenges we face in tackling 

youth unemployment and reaching out to those young people 

who are furthest away from the jobs market. 

That’s why we have introduced a Youth Engagement and 

Progression Framework, with the offer of a Youth Guarantee 

 

 
It’s your time for a PEPTalk 

PEP Project Showcase Event  

PEP Project Board and Steering Group with Ken Skates AM 
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Making the PEPStep  

Referral Framework to enhance delivery  

PEPStep is a referral framework where a young person can identify what support they need and will provide consent, 

to be referred to the appropriate project, service or organisation to support their progression onto the correct 

pathway in to education, employment or training. 

PEPStep will introduce improved strategic coordination and the ability to strengthen partnership teamwork across the 

organisations. Working with operational staff to develop the framework has also provided an added opportunity for 

officers from across these organisations to work together and be directly involved in PEPStep’s development.  

Currently PEPStep is being piloted with Careers Wales and Job Centre Plus and thereafter will be rolled out across 

Conwy and Denbighshire Local Service Board (LSB). Alongside this, the project has also been developing a WASPI 

Information Sharing Protocol to support partners to share data in an appropriate way. 

The pilot which began in May across Llandudno, Colwyn Bay and Rhyl, has seen over 50 young people being referred. 

Already the pilot has identified potential ways to improve and develop and measures are being put into place to 

address this.  

Data gathered from PEPStep will also provide a useful tool to further understand what young people identify as the 

support structures which they believe are essential. Going forward the information will provide a sound data set 

which can be used to support strategic awareness, coordination and planning of what implementations are required; 

to meet the local needs of our young people. Complementing the Welsh Government’s Skills Gateway and work to be 

undertaken under the Skills Implementation Plan, the data will also locally inform that young people have the 

requisite skills and support into employment.  

 

 

 

Pictures include top to bottom: Deputy Minister listening to the presentations, Stands 

from key partners and other LSB projects, Deputy Minister responding to the findings 

from the project and the Welsh Government’s approach to the NEET agenda 

 

The event provided the opportunity to present the core 

findings from the project and the impact which the project has 

had in just a short period of time.  

Video footage from some of the young people who attended 

the PEPTalk events was also show to really emphasise why 

there is a real need to focus upon this particular age group, 

who so easily can become a lost generation.  

Following on from the event, the improvement plan is now in 

development and will be available for consultation in October. 

Both the Final Project Report and Improvement Plan will be 

available on the 30th January 2015.  If you would like a copy of 

the presentation or any of the documents then please contact 

the project to join the distribution list.  
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Research near completion  

Client’s View of Service Provision 
So often the voice of young people can be lost when considerations are 

being made on how to develop future services.  This is also something 

which featured strongly in the Youth Progression Engagement Plan and it 

is something which PEP considered as essential, that young people would 

be listened to and that this would feature within the improvement plan. 

To gain a sound understanding of their views the project has consulted 

with young people in various ways over a 4month period. This has 

consisted of 13 PEPTalk consultations (involving 61 young people) and 

questionnaires (obtained from 140 young people) resulting in a total of 

201 responses. Additionally a World Café Event was held with attendance 

from over 60 officers that work with this particular age group.   

The project is now collating the research gathered and has produced 

infographics displaying some of the key findings, which can be found on 

our Twitter page @PEPTalk1924.  

Mapping  
PEP is currently validating the data obtained from the mapping exercise 

of the current services, project and initiatives delivering across the two 

counties. It was important to gain an in depth understanding on what was 

taking place in the local area. 

The project has identified over 250 organisations delivering in Conwy and 

Denbighshire and from this research it has identified a number of 

concerns. From the information gathered so far, the number of young 

people who are accessing the services is unclear, the quality and impact 

of service delivery and the financial cost being spent on these services.  

Through the research the project has been identifying the funding 

streams of some of these initiatives and to date has identified almost 

£18million pounds being invested, with this figure set to rise as the 

project continues to source further information. This is of significant 

concern when taking into account the number of young people aged 19-

24 years claiming Job Seekers Allowance in Conwy and Denbighshire.  

Improvement Plan & Project Report 
The improvement plan and project report containing further information 

on the research will be made available on 30th January 2015.  
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For further information contact the PEP Project, Coleg Llandrillo, Rhos on Sea, Conwy, LL28 4HZ  peptalk@gllm.ac.uk or (01492) 546666 ext 306 

 

PEPTALK1924 

 

Welsh Auditor General: 

 “Plans not clear enough to help 19-24 year olds” 

The Welsh Audit Office produced the “Young People Not in Education Employment or 

Training” in July 2014. This summarised that although the approach to be taken utilising 

the Youth Engagement Progression Framework; will ensure Welsh Government should be  on 

track to help 16-18 year olds in to education, employment or training,  greater work is 

required for the 19-24 year old age group. 

In terms of the timeline for the document, the information gathered by the authors was 

collated prior to the PEP Project being in place, when it was still in the development stages. 

Though there is some reference to the development of the project on page 24 in “Young people 

not in education, employment and training: Findings from a review of councils in Wales”.  

The report provided a number of recommendations in order to achieve the Welsh 

Government Target of reducing the number of 19-24year olds who are NEET.  

What is encouraging is that the PEP Project is already meeting the recommendations 

outlined in the document through: 

- Buy-in from decision makers and their sustained support which has resulted 

in the success and large scale impact of the project over the past 8 months.  

- Development of the improvement plan which coupled with the data which 

has been collated by the project, will provide partners with strategic 

guidance on progression in Conwy and Denbighshire. 

- Considerable consultation has taken place with young people to ensure that 

the barriers which young people identify, are listened to, understood and the 

appropriate action taken. Ensuring that the improvement plan meets the real 

needs of young people affected. 

- Undertaking a review of the expenditure being spent locally on services and 

the identification of the duplication taking place, with the obvious lack of 

coordination.  

- Maintaining links and sharing information with key partners both within 

Conwy and Denbighshire and also across the region. 

- Throughout collating evidence based on the principles of the Youth 

Progression Engagement Framework and taking into account the future 

developments under the Skills Implementation Plan. 

Demonstrating that the PEP Project is taking the regional lead to ensuring that 
this particular age group are considered.  

 

Join the 

@PEPTalk1924 

conversation 

PEP has been keeping 

regular updates on Twitter 

including live twitter 

coverage from our 

showcase event.  

Tweets include from Ken 

Skates: 

@WG_SkillsMin  

Progressive Engagement 

Pathways Project is a great 

example of local 

authorities & partners 

working together to 

support young people 

Also the North Wales 

Economic Ambition Board:  

@SkillsNWales 

Excellent event this 

morning showcasing 

achievements of the 

@PEPTalk1924 project. 

Clear evidence what we as 

a region need to consider 

next 

mailto:peptalk@gllm.ac.uk

