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WASPI CASE STUDY – COLLABORATIVE WORKING TO ENSURE THE 

SUSTAINABILITY OF WASPI 

BACKGROUND 

The WASPI Service Development and Integration Team is funded until March 2015. As part of its exit 

strategy, the team has developed a series of case studies to demonstrate how the WASPI framework 

can be implemented and embedded within organisations. 

INTRODUCTION  

Appropriate governance structures are an essential element of embedding the WASPI framework 

within organisations. This case study focuses on solutions identified by Denbighshire County Council.   

It is intended to provide examples of good practice rather than prescribe measures that other 

organisations should implement. We recognise that organisations are structured differently and that 

there may be other equally effective examples of good practice – we would be interested to hear 

about any such examples so we can share them. 

We are grateful to Denbighshire County Council and particularly Lisa Jones, Solicitor/Deputy Monitoring 

Officer, for the information provided to assist with the development of this case study.  

EXECUTIVE SUMMARY 

Denbighshire County Council is exploring ways to ensure its sustained use of the WASPI framework 

in the long term. 

The Council identified three priority areas to address: 

 Regular meetings for all trained WASPI ISP Facilitators; 

 An Information Governance Intranet site reinforcing the Council’s commitment to WASPI 

and providing resources; 

 Changes to organisational policies and procedures. 

REGULAR MEETINGS OF ISP FACILITATORS 

Five Council employees have been trained to facilitate the development of Information Sharing 

Protocols (ISP Facilitators). The Facilitators work in different parts of the Council and it can be 

difficult for them to keep up with ongoing projects and information sharing practices across the 

Council.  The Council’s solution to this issue is to hold regular meetings between all trained ISP 

Facilitators. This enables discussions of WASPI related issues, ongoing information sharing 

developments and any other related issues.  
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This helps the ISP Facilitators to maintain their knowledge of the WASPI framework and provides a 

communication channel, with the aim of maintaining a consistent approach to sharing personal 

information across the organisation. 

ISP Facilitators are also members of a group mailing list, providing them with any updates around 

sharing personal information and WASPI. 

Furthermore, when the need for an ISP is identified, all ISP Facilitators within the Council are invited 

to attend the Task and Finish Group meetings, even where the developments are outside of their 

immediate area of work.  This allows the Facilitators to maintain and further develop their skills and 

knowledge in ISP development.  This method has been in place within Denbighshire County Council 

for some time and has proved to be beneficial, providing ISP Facilitators with the practical 

experience. 

INTRANET SITE – ENCOURAGE AWARENESS 

Denbighshire County Council’s Information Governance Team has a dedicated page on the Council’s 

Intranet site providing Information Governance advice, awareness and information.  This is to be 

expanded to incorporate the WASPI framework and provide details of ISPs and Data Disclosure 

Agreements in-development and finalised.  The intranet page includes contact details for all trained 

WASPI ISP Facilitators.  

Including information about WASPI on the Intranet site is a method of raising awareness throughout 

the organisation and encouraging more employees to consider what agreements are required to 

support the sharing of personal information.   

POLICIES AND PROCEDURES – ENCOURAGE CONSISTENCY 

The Council is currently considering reviewing and amending policies and procedures, including its 

Data Protection Policy, to ensure WASPI is referenced where appropriate.  Working WASPI into 

policies and procedures is an important part of the embedding process.  

CONSLUSION 

The practical steps identified in this case study are examples of low cost methods of embedding the 

WASPI framework into the day to day business of an organisation. They would translate to any large 

public sector body, and elements – the review of policies and procedures and the intranet pages – 

may also be relevant to smaller organisations in the public and third sectors.    


