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1. Introduction 

 
This Local Service Board information pack has been design following the review of the Joint Conwy and Denbighshire Local 

Service Board (LSB) in February 2014.  The facilitated session reviewed the working practices to ensure continuous improvement 

of the Joint LSB. 
 

It was proposed that in an effort to inform and raise awareness of the role of the LSB, and for the benefit of any new members 

in future - that an information pack be developed.  

 

1.1 Purpose of the Local Service Board 

The Conwy and Denbighshire LSB is a joint board operating across two Counties, which was set up in September 2011 as a 

result of merging both Conwy’s and Denbighshire’s Local Service Boards. The Conwy and Denbighshire LSB is a non-statutory 

partnership made up of representatives from the public, private and voluntary sectors and is responsible for overseeing 

strategic partnerships in both counties.  Please see Appendix 1, Terms of Reference.   

 

The LSB involves the coming together of leaders of local public and third sector organisations to take collective action to 

ensure public service partnerships are effective and citizen focussed. The LSB provides the strategic leadership of collaborative 

and partnership activity, consisting of Chief Executives, Council Leaders and equivalents from all the major public service 

partners in Conwy and Denbighshire. 

 

1.2 What does the Local Service Board want to achieve? 

The Joint Conwy and Denbighshire LSB is dedicated to improving the lives of citizens across Conwy and Denbighshire.  Through 

working together and sharing resources, the board aims to tackle the long term and complex problems our county is facing - 

together.   

 

The Single Integrated Plans (SIP’s) sets out a clear direction of how the Joint LSB through its partnerships aims to achieve this – 

‘One Conwy’ is the SIP covering Conwy and ‘The BIG Plan’ is the SIP covering Denbighshire. 

http://www.conwy.gov.uk/upload/public/attachments/501/One_Conwy__FINAL_v04.pdf
https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/corporate-strategies/big-plan-en.pdf
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1.3 LSB Members and their Role 
  
Local Service Board members are committed to their role on the board as the strategic and innovative local leadership team 

who work together to improve the lives of citizens across Conwy and Denbighshire.    
 

 

The roles and responsibilities of LSB members is outlined 

in section 6 of the Terms of Reference for the Board  

(Please see appendix 1).   

 
The current membership of the board is shown: 

 

 

 
 

 

 
BCUHB  Betsi Cadwaladr University Health Board 

CCBC   Conwy County Borough Council 

CVSC   Community & Voluntary Service Conwy 

DCC   Denbighshire County Council 

DVSC   Denbighshire Voluntary Service Council 

GLlM   Grŵp Llandrillo Menai 

NRW   National Resource Wales 

NWP   North Wales Police 

NWRFS   North Wales Fires & Rescue Service  

SNPA   Snowdonia National Park Authority 

PHW   Public Health Wales 

WG   Welsh Government 

 

  Chief Executive 

(Cartrefi Conwy) 

LSB Chair 

Principle 

Officer 

(NWFRS) 

Principle 

Officer 

(PHW) 

Chief 

Executive 

(CCBC) 

Chief 

Executive 

(DCC) 

Chief 

Superintendent 

(NWP) 

Leader 

(CCBC) 
Leader 

(DCC) 

Director of 

Planning 

(BCUHB) 

Principal  

(GLlM) 

Chief 

Officer 

(DVSC) 

Chief 

 Officer 

(CVSC) 

Senior Civil 

Servant 

(WG) 

Awaiting 

Nomination 

 (NRW) 

Chief 

Executive 

(SNPA) 
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2. Single Integrated Plans  

 
In 2012 the Welsh Government (WG) issued guidance on integrating partnerships and plans through ‘Shared Purpose Shared 

Delivery.’  This guidance outlined the role of local government and their partners through the LSB’s, and their role and 

responsibilities in establishing and managing the single integrated plans.    

 

The Single Integrated Plan (SIP) has merged and replaced four former statutory plans and strategies - the Community Strategy, 

the Children and Young People’s Plan, the Health, Social Care and Well-being Strategy and the Community Safety Partnership 

Plan (which incorporates the 3 crime and disorder strategies).  Further information on how the SIP’s are being used to meet the 

statutory duties required under the certain legislation can be found in Appendix 2. 
 

As the strategic leadership partnership, the LSB are responsible for: 

 

• Commissioning and producing the single integrated plan; 

• Ensuring delivery through a robust performance management framework; 

• Establishing challenging local scrutiny arrangements; and 

• Removing barriers to cross-sector delivery through the influence and actions of its members. 

 

The Conwy and Denbighshire LSB is responsible for two Single Integrated Plans - ‘One Conwy’ which covers Conwy and ‘The 

BIG Plan’ which covers Denbighshire.  Both plans have been developed in partnership with a number of LSB partner 

organisations and partnerships.  The SIP’s reflect the needs of the local population and have a vision focused around delivering 

shared outcomes for the people of Conwy and Denbighshire. 

 

2.1 Strategic Needs Assessment & Consultation 
 

Each of the Single Integrated Plans are underpinned by a strategic needs assessment (SNA) and an extensive consultation 

process with the public.  These approaches are carried out to better understand the issues across both Counties while allowing 

the Joint LSB to become more evidenced driven and more responsive to the changing needs and priorities in the community.   

 

http://wales.gov.uk/docs/dpsp/publications/130205sharedpurpdeliveryv2en.pdf
http://wales.gov.uk/docs/dpsp/publications/130205sharedpurpdeliveryv2en.pdf
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2.2 One Conwy  
 

One Conwy was launched in March 2012 and has followed the WG guidance in regards to integrated partnerships and 

planning, through merging the former statutory plans.  However One Conwy also reflects the work programmes of the 

Communities First programme, the Conwy Rural Partnership projects and the Conwy and Denbighshire’s Local Safeguarding 

Children’s Board. 
 

One Conwy has 8 strategic outcomes for the citizens of Conwy: 
 

Outcome 1 - People in Conwy are educated and skilled  

Outcome 2 - People in Conwy are safe and feel safe  

Outcome 3 - People in Conwy live in safe and appropriate housing 

Outcome 4 - People in Conwy are healthy and independent  

Outcome 5 - People in Conwy live in a County which has a thriving economy  

Outcome 6 - People in Conwy live in a sustainable environment  

Outcome 7 - People in Conwy live in a County where heritage, culture and the Welsh language thrive  

Outcome 8 - People in Conwy are informed, included and listened to 
 

One Conwy has been produced using an outcomes approach (based on the Results Based Accountability framework). Results 

Based Accountability (RBA) focuses on the results – or outcomes – that it sets out to achieve. This is a new way of working in 

Conwy and has a number of benefits, including: 
 

 Shifting the focus from processes and outputs to the impact of services on the well-being of people and communities;  

 Uses robust evidence analysis, helping partners prioritise interventions and provides a basis for such reprioritisation of 

effort and resources;  

 Ensuring the best use of resources by maximising shared delivery opportunities and minimising the risk of wasteful 

duplication;  
 

Each outcome of One Conwy is supported by a delivery plan.  The delivery plans provide a simplified reporting process 

whereby all partners have agreed what actions they need to take individually and together, identifying who the lead is and 

when they are going to do it by.  Therefore the delivery plans tell the story of how partnerships and partners are making a 

difference under each outcome. 
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2.3 The Big Plan 
 

The BIG Plan was launched in July 2011 and has followed the WG guidance in regards to integrated partnerships and planning, 

through merging the former statutory plans.   

The BIG Plan has 8 strategic outcomes for the citizens of Denbighshire:  
 

  Outcome 1: Older people lead independent and fulfilled lives 

  Outcome 2: People and places in Rhyl benefit from regeneration activity 

  Outcome 3: Children and young people in Denbighshire achieve and have skills for life 

Outcome 4: Vulnerable families in Denbighshire are supported to live a life free from poverty, where they 

can be independent and flourish 

  Outcome 5: The needs of our rural communities are recognised and met 

  Outcome 6: People in Denbighshire have healthy lifestyles 

  Outcome 7; Children, young people and vulnerable adults in Denbighshire are safe 

  Outcome 8: Denbighshire has a thriving and sustainable economy and a skilled workforce 

The BIG Plan has been developed in partnership where together a number of partner organisations and partnerships have 

contributed to a single plan that reflects the needs of the local population and has a vision focused around delivering shared 

outcomes for the people of Denbighshire. The BIG Plan demonstrates benefits of integrated planning including: streamlining of 

an integrated Partnerships & Communities Team; the development of a single integrated needs assessment; the development 

of a joint performance management framework and the improved co-ordination of community engagement and 

consultation. 

The BIG Plan has also been produced using an outcomes approach (based on the Results Based Accountability framework). 

The BIG Plan is due to end in 2014 with its successor ‘The Denbighshire Well-being Plan’ to take its place from December 2014. 

The Well-being Plan (2014 – 2017) addresses the overall heading theme of ‘Supporting Independence and Resilience in 

Denbighshire’ which is supported by the following 3 outcomes: 
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Outcome 1: People are enabled by those around them to be active, connected and contribute to their 

community 

Outcome 2: People are able to take notice of what is going on around them and, in doing so, people keep 

learning about their world 

  Outcome 3: People are able to prioritise their wellbeing and actively plan to maintain their independence 

 

The Well-being Plan will demonstrate benefits of increased stakeholder involvement and community engagement that will 

contribute to the strategic integrated needs assessment and identification of priorities to be implemented from 2015 onwards. 

2.4 LSB Focus Areas 2014 
 
In February 2014 a review session was held to discuss the working practices of the Joint Conwy & Denbighshire LSB with a view 

to ensuring continuous improvement of the joint board.  

 

It was decided that for the purposes of concentrating effort and focusing the work of the Joint LSB, that the board adopt one 

priority Outcome – Healthy and Independent.  Under this Outcome, themes based from evidence would be adopted by 

the Joint LSB to concentrate efforts and resources into achieving tangible results. 

 

The Strategic Needs Assessment has indicated that there are 3 focus areas the LSB need to concentrate on in 2014, these 

include: 
 

 Alcohol Misuse 

 Childhood Obesity 

 Ageing Population 
 

It is important to note that in line with WG guidance ‘Shared Purpose Shared Delivery,’ the Joint LSB will continue to monitor 

and report on progress in the statutory work areas integrated into each SIP – which include Children and Young People, 

Health, and Community Safety.  Reporting by the partnerships to the LSB will continue on an exceptions basis. 
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2.5 LSB Projects Overview 
 

The LSB have endorsed three projects to address identified issues across both Counties.  These projects have all been funded 

by the European Social Fund (ESF).  The projects also report through the SIP’s, where actions and measures relating to the work 

of the projects have been embedded into One Conwy and The Big Plan.     
 

Financial Inclusion and Anti-Poverty Project –  
 

The Financial Inclusion Together project aims to tackle poverty by developing, coordinating and promoting financial inclusion 

services within Local Service Board organisations across Conwy and Denbighshire.  The project brings together the Joint LSB 

organisations where new methods of service delivery are developed to ensure everyone has the opportunity to access the 

financial advice, services and products needed to participate fully in society.   
 

Objective One  Objective Two  Objective Three  Objective Four  Objective Five 

Identify existing provision 

of financial inclusion 

services within Conwy 

and Denbighshire.  Ensure 

that this information is 

available so that staff 

across all sectors are fully 

aware of where to direct 

people for effective 

financial information and 

advice. 

 Produce a cross 

county financial 

inclusion strategy 

and action plan 

which will result in 

effective, consistent 

and co-ordinated 

services across all 

relevant partner 

organisations. 

 Influence LSB Partner 

Organisations and 

funding bodies to 

support and prioritise 

resources, services 

and projects linked to 

financial inclusion 

 Provide at least 1000 

front line staff in LSB 

partner organisations 

with the financial 

inclusion knowledge 

and resources 

necessary to empower 

people they have 

contact with to be 

financially included.  

Staff will provide 

information on, or 

make quality referrals 

for in depth advice 

around financial 

inclusion.   

 Ensure a sustainable 

legacy of quality joint 

working processes and 

services which are 

embedded into the 

strategic and 

operational plans and 

procedures of all 

relevant organisations. 
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Joint Approach to Workforce Development Project –  
 

The Workforce Development project aims to work collaboratively on workforce planning and development across the public 

and voluntary sectors to ensure organisations work efficiently, pool resources and prepare for the future skill needs.   

 

Objective One  Objective Two  Objective Three  Objective Four  Objective Five 

To coordinate current 

information available into 

a skills and training 

strategy across all 

partners. 

 

 To work 

collaboratively to 

increase the 

number of 

apprenticeships 

and the number of 

apprentices 

employed post 

apprenticeship. 

 

 To develop a cross 

public sector staff 

exchange framework 

and coaching 

framework. 

 

 To improve 

collaboratively work 

experience 

programmes for young 

people, adult returners 

and people with 

disabilities. 

 To work collaboratively 

to make workforce 

development more 

efficient and 

streamlined and build 

employee 

engagement. 

 

 

The project is due to close in December 2014.  By this time it is envisioned that this project will provide a number of key benefits 

for LSB partner organisations, including: 

 

i. Clarity of vision across the all Conwy & Denbighshire Local Service Board Partners.  

ii. Better integration of local policies.  

iii. Improved joined up working to avoid duplication of effort.  

iv. Improved shared processes for managing work placements.  

v. Improved support and structure for work placement candidates providing a quality and meaningful experience.  

vi. Improved shared processes for managing apprenticeships.  

vii. Improved support and structure for apprentices providing a quality and meaningful experience. Improved 

support for staff members. 
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Progressive Engagement Pathways Project –  
 

The PEP project focuses upon improving opportunities for disengaged young people (classed as being ‘Not in Education 

Employment or Training’ (NEET)) aged 19-24 years through developing smarter commissioning of services, introducing strategic 

coordination, by encouraging collaborative working and preventing unnecessary duplication.  
 

Objective One  Objective Two  Objective Three  Objective Four  Objective Five 

To reduce the number of 

disengaged 19-25 year 

olds in Conwy & 

Denbighshire by 2016. 

 

 To ensure 

collaborative 

working between 

Conwy and 

Denbighshire LSB 

organisations 

(including Job Centre 
Plus and Careers 

Wales) currently 

delivering services 

targeted at this 

group of young 

people, and to act 

as a catalyst in 

promoting a 

brokering culture 

following the lead 

of the North Wales 

Economic Ambition 

Board. 

 

 To ensure the use a 

‘joined up’ 

partnership approach 

to: 1) prevent the 

duplication of existing 

NEETs provision 2) 

identify gaps existing 

within 3) ensure that 

existing 

grants/resources are 

‘pooled’ 

appropriately to 

ensure best outcomes 

for NEETs are met. 

 

 To prioritise LSB 

partner key 

responsibilities in 

identifying the needs 

of, and the delivery 

of services to, 

disengaged 19+ 

year olds in Conwy 

& Denbighshire. 

 

 To monitor LSB partner 

key areas of 

responsibility and 

develop a continuous 

improvement plan to 

measure outcomes 

and impact of NEET 

provision within Conwy 

& Denbighshire. 
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Objective Six  Objective Seven  Objective Eight  Objective Nine  Objective Ten 

To collate and 

disseminate information 

on all available funding 

streams to support those 

areas where gaps have 

been identified within 

existing NEETs provision to 

disengaged 19-25 year 

olds. 

 

 To scrutinise local 

delivery and 

provide a strategic 

drive to recognise 

and co-ordinate 

opportunities to bid 

for additional 

income sources to 

enhance capacity 

to develop 

innovative and 

sustainable models 

of service delivery 

and improved 

practice. 

 

 To develop shared 

data management 

systems and protocols 

based upon existing 

good practice and 

systems to support the 

work of partners to 

strengthen the 

delivery of services to 

the target group. 

 

 To ensure the 

continuation of 

strong collaborative 

working between 

public, private and 

third sector 

organisations 

delivering NEETs 

provision. 

 

 To align with the Youth 

Progression and 

Engagement 

Framework and also 

with DfES wider Single 

Adult Employment 

and Skills Programme 

post 2014. 
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3. Information on Statutory and Strategic Partnerships within Conwy and 

Denbighshire 
 

Conwy and Denbighshire have a strong ethos for true partnership working within both Counties.  This is led by the Conwy and 

Denbighshire LSB and underpinned by the statutory and strategic partnerships who strive to deliver on the outcomes contained 

within One Conwy and The Big Plan. 

 

The Conwy and Denbighshire LSB is responsible for setting the long term vision for both Counties and the delivery of the vision 

then rests with the partnerships themselves - these wider network of partnerships includes: 
 

Conwy and Denbighshire Community Safety Partnership   
 

The Conwy and Denbighshire Community Safety Partnership (CSP) is a statutory partnership between prescribed partners 

including the police, local health board, local authority, probation service and the fire and rescue service - as outlined in the 

Crime and Disorder 1998 Act.  The CSP is committed to increasing community safety in Conwy and Denbighshire, through a 

reduction in local crime and disorder. 
  

The Community Safety Partnership has five priorities to address community safety in both counties, including  

 

 Reduce crime and the impact on the community  

 Reduce reoffending  

 Effectively tackle Anti-Social Behaviour (ASB) and behaviour adversely affecting the 

environment  

 Reduce harm caused by alcohol and substance misuse  

 Effectively tackle domestic abuse    

 

Conwy and Denbighshire Local Safeguarding Children’s Board  
 

The Local Safeguarding Children’s Board (LSCB) is the statutory multi agency body responsible for protecting children and 

young people from significant harm and for promoting their welfare.  In May 2008, the separate Boards for Conwy and 

Denbighshire merged to become the Conwy and Denbighshire LSCB.  

http://www.conwy.gov.uk/section.asp?cat=6781&Language=1
http://www.conwy.gov.uk/section.asp?cat=7793&Language=1
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The LSCB has two main functions, to coordinate all agencies work to promote the safety and welfare of children and to ensure 

the effectiveness of that work.  The Conwy and Denbighshire LSCB believe that everyone is responsible for safeguarding and 

promoting the welfare of children and works to achieve this by: 
 

 Leading collaboration across all agencies in the community  

 Developing and setting policies and procedures  

 Monitoring and auditing their implementation  

 Ensuring appropriate training is available  

 Promoting awareness and action in the wider community  

 Conducting Serious Case Reviews when a child dies or is seriously harmed and  

abuse or neglect is suspected  
 

All agencies have a duty to comply with the All Wales Child Protection Procedures and the Safeguarding Children: Working 

Together under the Children Act 2004 guidance. 

 

Children and Young Peoples Partnership - Conwy 
 

The Children and Young People's Partnership is a multi-agency strategic planning group for all services relating to Children and 

Young People in Conwy between the ages of 0-25. 
 

Conwy's Children and Young People's Partnership has 8 Core Aim Groups (CAG's), which are sub groups to the Children and 

Young People's Partnership Board. They are responsible for the delivery of the Children and Young People's Plan and its priority 

areas.   These priority areas include – 
 

 Have a flying start in life and the best possible basis for future growth and development 

 Have access to a wide range of educational and learning opportunities 

 Enjoy the best possible physical, mental, social and emotional health, 

 To have safe play, leisure, sporting and cultural activities 

 Be listened to, treated with respect, and have their race, faith and cultural identity recognised 

 Enjoy the benefit of a safe home and a community that supports physical and emotional wellbeing 

 Intervention to ensure children and young people are not disadvantaged by poverty 

 

http://www.conwy.gov.uk/section.asp?cat=9885&Language=1
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Conwy Rural Partnership   
 

The partnership is made up from partners across the public, private and voluntary sectors and is responsible for delivering the 

Rural Development Plan (RDP) programme for Wales in Conwy.  The RDP is part of a joint Welsh Assembly Government & 

European Union (EU) strategy which plays a major role in maintaining the viability of Welsh farming and supports the social, 

economic, environmental and cultural cohesion of rural Wales.   
 

The Conwy Rural Partnership have 6 objectives, including: 
 

 Develop and diversify the  economic base of rural Conwy 

 Renew and strengthen sustainable recreation and tourism 

 Skills development 

 Sustain and develop the built and natural environment 

 Enhance local distinctiveness 

 Build sustainable rural communities 
 

Communities First - Conwy 
 

Communities First is a Welsh Government funded community focused anti-poverty programme which works with 

disadvantaged communities living in the most deprived areas in Wales.  The Welsh Government has allocated £1.3m to Conwy 

Communities First to start a new programme of work which will run from February 2013 until March 2015. 
 

Conwy Communities First works with residents, community groups, businesses and other key agencies in the most deprived 

areas to develop and offer a range of projects to improve the health and well-being, education and skills, maximise the 

incomes and progression into employment for Communities First residents. The focus is on actions leading to the long term 

sustainability and wellbeing of communities. Involving local people in all aspects of this work is an essential feature of the 

Communities First programme. 
 

The Communities First Programme has 3 strategic objectives and a number of projects have been developed to help achieve 

these.  The objectives include: 

 Healthier Communities  

 Learning Communities  

 Prosperous Communities 

http://www.ruralconwy.org.uk/
http://www.conwy.gov.uk/doc.asp?cat=11028&doc=33993
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Conwy Joint Localities Board  
 

The Conwy Joint Localities Board (CJLB) is the newly established health partnership within the authority which has replaced the 

previous Health and Social Wellbeing Partnership in October 2013. 
 

The purpose of the Partnership is to work together to maximise partnership working between the public, independent, voluntary 

and community sectors to ensure all of our communities have good health and well-being.  The partnership is responsible for 

delivery outcome 4 of One Conwy – People in Conwy and Healthy and Independent. 
 

Priorities under this outcome which the CJLB are currently overseeing include: 

 Children have a flying start in life 

 Prevent ill health and encourage healthy and active living 

 Older people are safe and independent 

 People with disabilities and chronic conditions, have the best quality of life possible 

 Improve positive emotional well-being and good mental health 

 Improve access to health and well-being services close to where people live 

 More people, who are at their final stages of life, receive care in their preferred place of care 

 Carers live full and active lives 
 

 

Denbighshire Strategic Partnership Board (DSPB) 

 
Since the Local Service Boards conception in 2011 work has progressed to explore ways to rationalise the wider structure of 

strategic partnerships. In particular, the possibility of combining the Health Social Care and Well-Being (HSCWB) and the 

Children Young People’s Partnership (CYPP) Boards has been considered. 

 

Whilst the Joint LSB covers both counties of Conwy and Denbighshire it was agreed that rationalisation within Denbighshire 

would work more effectively on a single county basis. Whilst the two counties continue to cooperate on areas of joint concern, 

most work delivered by HSCWB and CYPP will be developed as single county arrangements.  

 



 17 

Denbighshire’s response to developing a more efficient model capable of delivering the Denbighshire element of the LSB’s 

work programme has been addressed through the formation of the: 

 

 Denbighshire Strategic Partnership Board (DSPB) - The DSPB has replaced the Children and Young Peoples 

Partnership (CYPP) and Health Social Care and Well-Being (HSCWB) partnership boards and many of their 

associated sub groups.   Its role involves: 

 

 Ownership and delivery of specific actions to improve outcomes 

 Joint Communication 

 Pooling of budgets 

 Performance management and reporting 

 Joint working across partnership 

 

 The Children, Young People and Families Partnership (CYPFP) 
 

 

Denbighshire Children Young People and Families Partnership 

 
This simplified structure has replaced two of the previous children and young people focus working groups in Denbighshire 

(Extending Entitlement (11-25 age groups) and Early Entitlement (0-11age groups)) and includes Communities First and other 

Community Partnerships. The CYPFP take a lead role in strategic delivery of Children, Young People and Family elements of the 

Integrated Plan on behalf of the LSB and DSPB by delivering against an agreed action plan based on relevant elements of The 

BIG Plan and as agreed by the DSPB. 

 

 

 

 

https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/corporate-strategies/strategic-partnerships.aspx
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3.1 Partnership Structure within Conwy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NW Regional 

SCB 
North Wales Economic 

Ambition Board 
NW Regional Safer 

Communities Board 

 

Conwy and Denbighshire Local Service Board 

Skills Board 
Conwy Strategic Housing 

Partnership 

Conwy Economic Ambition 

Partnership 

Building Resilient Communities & 

Anti-Poverty Board 

Conwy Rural  

Local Action Group 

Projects 

Conwy Joint  

Locality  

Planning Board 

7 Priority Outcome 

Groups 

Various Sub groups and 

Task and finish groups  

7 Core Aim Groups 

 

Various Sub groups 

and Task and finish 

groups  

Children and Young 

People’s Partnership 

Board 

Communities 

First Cluster 

Board 

 
Conwy  

Communities 
First 

 

Joint Conwy and  
Denbighshire CSP 

Implementation Group 

Joint Conwy and 
Denbighshire 

Community Safety 
Partnership Board 

Conwy and 

Denbighshire Local 

Safeguarding  

Children’s Delivery 

Group 

Various Task and finish 

groups  

Reporting / boards 

currently being 

established 
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Partnership Structure within Denbighshire 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

NW Regional Leadership Board 

Other regional groups NW Regional Safer 

Communities Board 

NW Economic 

Ambition Board 

 

NW Family Support 

Board 

 

Conwy and Denbighshire Local Service Board 

 Conwy and Denbighshire Community 

Safety Partnership 

 Conwy and Denbighshire Local 

Safeguarding Children Board 

 Children, Young People and Families 

Partnership 

Denbighshire Strategic 

Partnership Board 

Denbighshire 

Well-being Plan 

(2014 – 2017) 
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4. LSB Governance 
 
The need for scrutiny arrangements originated from a requirement for LSB’s to have strengthened accountability as stated in 

“Shared Purpose – Shared Delivery.”  In this guidance it states: 
 

‘Local Authority assurance: the statutory planning duties in the relevant legislation lie with a number of bodies but local 

government has a role in every part. For this reason, local authorities should have in place effective scrutiny processes to 

ensure local democratic accountability for partnership actions.’ 
 

Conwy and Denbighshire LSB have agreed to utilise separate existing scrutiny structures in both local authorities, through the 

Partnership Overview and Scrutiny Committees, with added co-option from LSB partners when scrutinising LSB work . 
 

The following items are scrutinised by both authority’s Partnership Overview & Scrutiny Committees with LSB co-opted members: 

 Annual Impact Reports: 

 LSB 

 Single Integrated Plans 

 Integrated Plans: 

 One Conwy and The Big Plan 

 Strategic Needs Assessment 

 Information Strategy 

 Engagement Strategy 

 ESF Funded LSB Projects: 

 Workforce Development  

 Financial Inclusion and Anti-Poverty Project  

 Progressive Engagement Pathways Project  

 Communities First Project Sustainability  

 

 Strategic Partnership Performance Reviews 
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5. Enabling Strategies 
 
 

 

The Welsh Government’s guidance on the Local Service Board’s integration of partnerships and plans ‘Shared Purpose – 

Shared Delivery’ specifically identifies a requirement that each LSB should have in place two enabling strategies,  an 

engagement and information strategy to support the delivery of the Single Integrated Plans.   
 

The engagement and information strategy were approved at the September 2013 meeting, whereby members agreed their 

organisation would adopt these strategies when undertaking work specifically for the LSB.  Multi-agency working groups 

comprising of LSB partners have been established to address the accompanying action plan of each strategy. 
 

5.1 Engagement Strategy 
 
Denbighshire County Council are leading on the LSB Community Engagement Strategy. The Strategy directs the joint 

consultation and engagement approach of the LSB and ensures that the citizens within Conwy and Denbighshire have the 

opportunity to engage and be involved in the influencing of the delivery of services within their area. The Strategy also gives a 

clearer focus on how this engagement best supports service improvement and improves the experience of people using the 

services. 

 

The Community Engagement Strategy sets out how the LSB engages with people and explains the following principles: 

 

 What community engagement is  

 Why we need to engage 

 Who we will engage with 

 How we will engage  

 Plans for future engagement (action plan)   

 

The Strategy is underpinned by an Action Plan outlining how LSB member organisations can collectively channel resources and 

expertise when appropriate and for the LSB to proactively endorse the national principles of public engagement and the 

Children and Young People’s Participation Standards to ensure a consistent and professional approach. 
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5.2 Information Strategy 
 

Conwy Council are leading on the LSB Information Strategy.   This strategy ensures the continued commitment of all LSB 

Partners to adopting a proactive and consistent approach to the sharing and management of information whilst also working 

within the legislation to protect all personal information – as the future success of the ‘One Conwy’ and ‘The BIG Plan’ will 

depend on how well we can build our capacity to manage, share, protect and understand the information.  

 

Therefore to ensure we make the best use of information safely and securely while minimising the risks posed by sharing 

information this strategy sets out: 

 

 What information is 

 How we will undertake this approach 

 Type of information needed and when 

 Role of LSB Partners 

 Ownership, governance and assurance of information 

 Plans for future reviews 

 

The Strategy is underpinned by an Action Plan outlining how LSB member organisations can collectively channel resources and 

expertise when appropriate and for the LSB to proactively endorse information sharing for LSB work. 
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6. Contact Information 
 

 

Denbighshire       

     

Liz Grieve        

Partnerships & Communities Team Manager 

Denbighshire County Council 

01824 706291  

07766367168 

liz.grieve@denbighshire.gov.uk  

 

 

Beverley Moore 

Local Service Board Development Officer  

Partnerships and Communities Team 

Denbighshire County Council 

01824 706291 

07798572066 

beverley.moore@denbighshire.gov.uk  

 

 

 

 

 

 

 

 

 

 

 

 

Conwy 
 

Gill Hayes 

Corporate Partnerships Manager  

Chief Executive's Department  

Conwy County Borough Council  

01492 576239  

07775 030233  

gill.hayes@conwy.gov.uk 

 

Hannah Rigby 

Local Service Board Development Officer 

Corporate Partnership Team 

Chief Executive's Department 

Conwy County Borough Council 

01492 574059 

hannah.rigby2@conwy.gov.uk  

mailto:liz.grieve@denbighshire.gov.uk
mailto:beverley.moore@denbighshire.gov.uk
mailto:gill.hayes@conwy.gov.uk
mailto:hannah.rigby2@conwy.gov.uk
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APPENDIX 1 – LSB Terms of Reference 
 

 

Joint Conwy and Denbighshire Local Service Board 

Terms of Reference 

1. Introduction 

1.1 The Conwy and Denbighshire Local Service Board (LSB) is a joint cross County Board 

which was set up in September 2011 as a result of merging both the Conwy Local Service 

Board and the Denbighshire Local Service Board. The Conwy and Denbighshire LSB is a 

non-statutory partnership made up of representatives from the public, private and voluntary 

sectors. 

2. Aim 

2.1 To be the strategic and innovative local leadership team who work together to improve the 

lives of the citizens of Conwy and Denbighshire. 

3. Objectives 

3.1 The Board will aim to achieve the following objectives: 

3.1.1 To act as Community Leaders for Conwy and Denbighshire. 

3.1.2 To make best use of resources for the benefit of the citizens of Conwy and 
Denbighshire. 

3.1.3 To ensure organisations work effectively together to achieve the outcomes of the 
Conwy and Denbighshire integrated plans. 

3.1.4 To take a strategic role in the joint assessment and delivery of the single integrated 
plans  

3.1.5 To work proactively with the Welsh Government. 
 

4 Principles 

4.1 The Board will work to the following principles: 

4.1.1 Respect – all partners will respect each other. 

4.1.2 Integrity – all partners will make decisions with integrity, so they are consistent, 
principled and honest. 

4.1.3 Mutual Accountability – partners are accountable and responsible to each other 
for the delivery of jointly agreed and collectively owned outcomes. 

4.1.4 Value – each partner is equal on the Board and each member must value each 
other and their contribution. 

4.1.5 Trust and Openness – to ensure all members are involved and that they have a 
participative approach. 

5 Membership, Substitute Membership, Officers and Observers 

5.1 Members 

5.1.1 The following are the member organisations of the Board and the nominated 

representative agreed by their organisation:  

24 
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Organisations Member 

Denbighshire CC Leader 

Denbighshire CC Chief Executive 

Conwy CBC Leader 

Conwy CBC Chief Executive 

North Wales Police Chief Superintendent 

North Wales Fire and Rescue Service Principal Officer 

Betsi Cadwaladr University Health Board Director of Planning 

Denbighshire Voluntary Services Council Chief Executive 

Community & Voluntary Support Conwy Chief Officer 

Gŵp Llandrillo Menai Principal 

Snowdonia National Park Chief Executive 

Community Housing Cymru* 
Chief Executive of Cartrefi Conwy (representing 

Pennaf & NW Housing Assoc) 

Natural Resources Wales 
Flood Manager (new nomination from the new 

merged body on 2013) 

Welsh Government Senior Civil Servant 

Public Health Wales Principal Officer 

*Community Housing Cymru will co-ordinate membership 

5.1.2 Membership will be reviewed annually in March but new Members can be brought 

in by agreement. 

5.2  Substitute Members  

5.2.1 In order to maintain high level of representation on the Board, members will make a 

commitment to attend all meetings as far as possible. If a member is unable to 

attend a meeting then a named substitute will attend with delegated authority to 

make decisions on behalf of his/her organisation or be able to seek advice 

promptly.  

5.2.2 If members miss three consecutive meetings the Chair may request their sector to 

nominate a new member. 

5.3  Organisation 

5.3.1 Other organisations/officers can be invited to attend for particular items by 
agreement with the Board. 

 
5.4   Support Officers 

 5.4.1  A maximum of 5 support team Officers will be present at each meeting unless the 

Officers are presenting on an agenda item.  The 5 will consist of the following: 
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o Corporate Partnerships Manager, CCBC 
o Partnerships and Communities Manager, DCC 
o LSB Development Officer, CCBC 
o LSB Development Officer, DCC 
o Secretariat  

 

5.4.2 The roles of the support team Officers are as follows: 

i.  To ensure the efficient administration of the LSB through timely distribution of 

papers and notices, including meeting minutes and agendas 

ii.  Support the management of the forward work programme and to ensure all 

reports are clear and concise 

iii. To ensure the direction of the LSB is converted appropriately into actions at an 

operational level 

iv. To summarise any national / regional reports for the attention of the Joint LSB  
v. To delegated any information reports as appropriate to the LSB’s operational 

partnerships 
vi. To ensure good news reports are outwardly reported to the public via the LSB’s 

Engagement Group 
 

5.5  Observers 

  5.5.1 Other people may attend the meetings as an observer with the agreement of the 

Chair. 

6 Member Roles and Responsibilities 

6.1 The role and responsibilities of all members of the Joint LSB is to: 
 

6.1.1 To provide strategic leadership for both Single Integrated Plans (SIP) for Conwy 
and Denbighshire and be responsible for the successful delivery of the Outcomes.  
Specifically this will involve: 

i. Through partner organisations’ decision making processes, and based on 
business intelligence, decide on the selection, continuation and closing down of 
priority themes.  

ii. Ensure stakeholders are engaged and information is effectively communicated 
throughout their respective organisations and back to the Joint LSB. 

iii. Communicate the importance of partnership working to achieve added benefits 
for the people of Conwy & Denbighshire, and emphasising that it is ‘part of the 
day job’.  

 

6.1.2 Ensure that both the SIPs and LSB projects’ performance and risks are managed 
robustly.  This will mean the Joint Conwy and Denbighshire will:  

i. Receive annual impact reports on the delivery of the joint areas of working in 
the SIPs and agree action, as appropriate, to resolve issues and mitigate risks.  

ii. Receive information only by exception from the LSB projects and agree actions, 
as appropriate to resolve issues and mitigate risks. 

iii. Receive full end of project reports from the LSB project managers. 
iv. Receive in due course a benefit realization report from the nominated party 

named in the end of project report for the LSB projects. 
 

6.1.3 To actively engage in the development of the agenda. 

6.1.4 To attend the meetings as required and to fully participate in the meetings. 
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6.1.5 To read the paperwork in advance of the meeting to maximise time for discussion 
and reaching a consensus. 

6.1.6 To arrange for the attendance of the named substitute at meetings if the member is 
not available. 

6.1.7 To ensure that they have sufficient authority to represent their organisations and 
can make decisions on behalf of their organisation. 

6.1.8 To declare any interests at the start of each meeting. 

6.1.9 To report to their organisations to and from meetings – in order to keep their 
organisation informed about progress while communicating effectively and 
accurately on the outcomes of the meetings. 

6.1.10 The decisions of the Board are not legally binding and it is the responsibility of the 
member to ensure that decisions agreed are implemented. 

6.1.11 To liaise with the support team to provide any information, data, actions updates 
outside formal meetings. 

6.1.12 To participate in reviews of progress. 

6.1.13 To contribute to the funding of the working of the Board if required and by 
agreement. 

6.1.14 To lead agreed areas of work. 

 
7 Chair and Vice Chair 

7.1  The Chair  

7.1.1 The Chair will be elected every two years by the Board in March.  

7.2  The Role of the Chair 

7.2.1  Chair meetings of the Board. 

 7.2.2  Work with the support team to: 

i.  Agree Agendas 

ii.  Agree Minutes 

iii.  Discuss Reports 

iv.  Agree the Forward Work Programme 

 

7.2.3  Represent the Board at key events. 

7.2.4  Possess the casting vote if a vote is taken. 

7.2.5  Manage any conflicts of interest. 

 

7.3  The Vice Chair 

7.3.1 The Vice Chair will be elected every two years by the Board in March.  Good 

practice would be for the Vice-chair to be from a different partner organisation to 

that of the Chair. 

7.4  The Role of the Vice Chair 

7.4.1  The Vice Chair takes on the role of the Chair if the Chair is unable to perform 

his/her duties. 

8 Meetings 

8.1  Meeting Frequency and Location 

8.1.1 Meetings will be held quarterly: September, December, March and June  
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8.1.2 An annual calendar of meetings will be set by the Secretariat in June annually. 
8.1.3 An LSB Development Day will be held annually in February 
8.1.4 The meetings will be held in a central location.   
8.1.5 Partners will provide the meeting rooms at no cost 

 

8.2  Secretariat 

8.2.1 Secretariat will be agreed following election of Chair where the secretariat may not 
necessarily be the same organisation as the Chair. 

8.2.2 All members can request that items are placed on the agenda with the Chair having 
final approval. 

8.2.3 Agendas, minutes and reports will be sent out electronically 7 days before the 
meeting.  All documents will be bilingual unless they are working documents. 

8.2.4 Translation will be provided at the meetings. 
8.2.5 Minutes of the meeting will be sent electronically within 10 days of the meeting 

unless a decision is awaiting comments (8.3).  
8.2.6 All reports have to be provided electronically to the Secretariat 15 days before the 

meeting. 
8.3 Decisions 

8.3.1 Every effort will be made to ensure that decisions are taken by consensus. If a 
consensus cannot be reached, a decision will be made by a simple majority of 
those present at the meeting if it is quorate. Members will then be given a further 7 
days to comment on a decision if they were not present at the meeting. 

8.4 Quorum 

8.4.1 The Board is quorum if half of the partner organisations are represented. 

8.5 Special meetings 

8.5.1 Special meetings can be called by the Chair.  

9.  Method of working 

9.1 The Board will work to an agreed programme and project methodology. 

10. Scrutiny 

10.1 The Board will be scrutinised separately through Conwy County Borough Council and 

Denbighshire County Council’s Partnership Overview and Scrutiny Committees with Co-

opted members (non-voting) from each LSB partner organisation to ensure accountability 

of its work. 

11. Exit  

11.1 Any partner not wishing to continue with the Board should give at least 2 months written 

notice to the Chair. The partner shall still honour any decisions taken and commitments 

made. The partner should co-operate with the Board during the notice period as to 

facilitate a smooth exit from the partnership. 

12.  Review 

12.1 The Board will review on an annual basis its programme of work and arrangements to 

support delivery. 

13. Changes to the Terms of Reference 

13.1 The Board can change these Terms of Reference with a quorum vote but details of the 

proposed change/s must be given in the notice of the meeting. 
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*List of Partnerships / Work Areas  

Joint Conwy and Denbighshire 

Community Safety Partnership 

Local Safeguarding Children’s Board 

 

Conwy  

Children and Young People’s Partnership 

Conwy Joint Localities Board 

Communities First 

Conwy Rural Partnership 

 

Denbighshire 

Denbighshire Strategic Partnership Board 

Children, Young People & Families Partnership 
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APPENDIX 2: Statutory Duties of the LSB 

 
One Conwy and The Big Plan is being used to meet the statutory duties in relation to the 
development of plans and strategies required under the following legislation:  
 

 Local Government (Wales) Measure 2009(Part 2: Ss 37-46) – Community 
strategies;  

 Children Act 2004 (Part 3: S26) – Children and Young People’s Plan (which 
include plans required in accordance with section 2 of the Children and 
Families (Wales) Measure 2010 and Part 1 of the Mental Health (Wales) 
Measure 2010);  

 National Health Service (Wales) Act 2006 (Part 3: S40) – Health, Social 
Care and Well-being Strategies; and  

 Crime and Disorder Act 1998 (Part 1: S6) – Strategies for the reduction of 
crime and disorder, strategies for combating the misuse of drugs, alcohol and 
other substances, and strategies for the reduction of re-offending.  

 Children & Families (Wales) Measure 2010 sections 11 & 12 – the duties 
in respect of local authorities to assess for sufficient play opportunities and to 
promote and facilitate participation by children in decisions of the authority 
which might affect them, and to publish and keep up to date information about 
its arrangements.  
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