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1. Foreword 
 

As Chair of the Conwy and Denbighshire Local Service Board (LSB) I am pleased to 
introduce you to our Information Strategy.  

 
The Conwy and Denbighshire LSB is a partnership of different organisations committed to 
joint working to ensure public services are effective and citizen focused.  We aim to achieve 
this through our Single Integrated Plans, ‘One Conwy’ and ‘The Big Plan’ in Denbighshire.   
 
However the development and delivery of an effective Single Integrated Plan for Conwy and 
Denbighshire depends on the sharing of robust information and data between all partners.     

 
This strategy will ensure the continued commitment of all LSB Partners to adopting a 
proactive and consistent approach to the sharing and management of information whilst also 
working within the legislation to protect all personal information. 

 
This Information Strategy will ultimately determine how partners aim to provide the LSB with 
the right information at the right time, 
 
This strategy has been developed along side the LSB’s Engagement Strategy which outlines 
how we engage with our citizens to inform our work. 
 
 

        
 
 
Andrew Bowden 
Chairman of Conwy & Denbighshire Local Service Board 
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2. Purpose 
 
At a time of budget reductions, effective partnership working is key to achieving the best 
outcomes for the people of Conwy and Denbighshire.  ‘One Conwy’ and ‘The Big Plan’ have 
outcomes which outline what we inspire to achieve and we aim to be able to answer ‘What 
difference’ the plans have made, to our communities.  As this approach has an increased 
reliance on information in various forms, the scope of this strategy includes personal and 
performance data, research and the governance of information.    
 
The future success of the ‘One Conwy’ and ‘The BIG Plan’ will depend on how well we can 
build our capacity to manage, share, protect and understand the information.  Therefore to 
ensure we make the best use of information safely and securely while minimising the risks 
posed by sharing information this strategy sets out: 
 

 What information is 

 How we will undertake this approach 

 Type of information needed and when 

 Role of LSB Partners 

 Ownership, governance and assurance of information 

 Plans for future reviews 
 

3. Aim 

 
The aim of this Information Strategy is to develop and improve joined up service delivery, 
driven by demand and an increased need to understand our communities.  
 
The objective of this strategy is: 
 

“To make the relevant information available to the appropriate people at the right time; 
in order to monitor the implementation, performance and impact of ‘One Conwy’ and 
‘The BIG plan’ whilst ensuring the ongoing safety of information.” 
 

4. What is Information? 
 
For the purpose of this strategy the following definitions will be used for data, information and 
knowledge. 
 

 

 
 
 
 
 
 
 
 
 

Source: Improving information to support decision making: standards for better quality data. 

 

Term Definition 

Data 
Data are numbers, words or images that have yet to be organised or 
analysed to answer a specific question. 

Information 
Produced through processing, manipulating and organising data to 
answer questions, adding to the knowledge of the receiver. This can 
be qualitative or quantitative. 

Knowledge 
What is known by a person or persons. Involving interpreting 
information received, adding relevance and context to clarify the 
insights the information contains. 
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Data, information and knowledge are all linked together. Information will be of a higher value 
if it is progressed to/become part of knowledge which can then be used to support the 
decision making/change process. 
 
Information management maturity 

 
Information management maturity is about being able to see the big picture and make good 
decisions. 
 
When there is an increase in information management maturity there is an increase in the 
usefulness and value of information. It is important for the LSB to make decisions based on 
mature information as it is more viable and accurate 
 
There are many models of information management maturity, however please see Appendix 
A for the Business Intelligent Maturity Model which is linked to the definitions above. 
 
Please see Appendix A – the Business Intelligence Maturity Model 
 
5. How will we do this?  
 
In order to use this information effectively we will work together to: 

 
I. Develop appropriate information sharing and joint storage systems if deemed viable 

to ensure information is shared across partners effectively, efficiently and safely; 
II. Adopt a risk based approach to the sharing of information balancing the need to 

share information and security. 
III. Increase the information maturity required for ‘One Conwy’ and ‘The BIG Plan’. 
IV. Ensure that information that is currently not shared becomes available at an agreed 

local level to ensure that resources are targeted more effectively. 
V. Map current processes and procedures to identify information, capability, resource 

and technological gaps required for delivery.  Increasing the capabilities of partners 
managing data 

VI. Ensure that partners have clear roles and responsibilities and that standards and  
legislative duties are upheld across all organisations 

VII. Manage information as appropriate in line with the following 6 principles, which have 
been developed from good practice across the sector: 

 COUNT – to reduce duplication by improving management and utilisation of 
information - collect once and use numerous times. 

 Sharing – Information and data is shared between partners unless legal 
restrictions prevent this and with suitable protocols in place. 

 Mutual Accountability – All partners are responsible for the information 
requirements and management for the integrated plan with clear roles and 
responsibilities. 

 Trust – Data and information provided to partners is used appropriately and 
within legislative obligations. 

 Commitment – Partners are committed to working together on information 
management and are aware of their roles and responsibilities. 

 Evidence Based Decisions – key decisions take into account the information 
and knowledge that is mature, quality, viable and accurate. 
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Information 

needs
2. Objectives

3. Appraisal

1. Rationale

4. Monitoring

6. Feedback

5. Evaluation

 Setting and agreeing the the 
Outcomes, Population 
Indicators, Actions and 
Performance Measures with 
partners and citizens.

 Getting the story behind the 
data.

 Assessing that they are right.

 Joint Needs Assessment

 Development and review of high level data to develop 

priorities.

 The development of in-depth research to support the 

priorities.

 What are the people of 

Conwy and Denbighshire 

telling us?

 Are the plans making a 

difference? Are we still 

working on the right 

priorities?

 Performance management

 What difference are the 

plans making to the lives of 

the citizens of Conwy and 

Denbighshire

 Is progress being made?

 Monitoring the Population Indicators, Actions and 

Measures

The Information Strategy Action Plan appended to this strategy in Appendix B, 
outlines how we aim to achieve the above and this will be reviewed and updated on an 
annual basis by the LSB. 
 
 
6. What information does the LSB Need and When? 

 
An outcomes approach and a policy development cycle have been used to develop ‘One 
Conwy’ and ‘The BIG Plan.’  This policy cycle and outcomes approach can be shown by: 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

The above table covers the LSB / partner information needs; the Engagement Strategy 
identifies the non-partner stakeholders and their information and communication needs.  It is 
evident from this information needs analysis all partners need to be aware of their information 
responsibilities (please see Section 7).. 

 
For further information a full list of LSB information needs and timescales is appended to this 
strategy in Appendix C 
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7. The Roles and Responsibilities of all Partners in Information Management 
 

This strategy is vital to the development of ‘One Conwy’ and ‘The BIG Plan’ and by approving 
this strategy the Joint Conwy and Denbighshire LSB shows it’s commitment to leading in this 
key area and working together for it to be delivered. 

 
Section 5 highlighted that all LSB Partners play a vital role throughout the lifecycle of ‘One 
Conwy’ and ‘The BIG Plan,’ these can be through: 

 

 Taking responsibility for effective and efficient management of the data. 

 Taking responsibility for the collection of the data from within their organisation. 

 Providing information from their organisation. 

 Helping to identify gaps and development opportunities for better use of 
information. 

 Developing a good understanding and ability to interpret the information. 

 Ensuring that the information provided is accurate, valid, reliable, timely, 
relevant & complete. 

 Collaborative working.  

 Awareness and implementation of their responsibilities. 

 Training staff in Data Protection so that they can work within the requirements 
of legislation. 

 
8.  Information Ownership, Governance and Assurance 
 
Information ownership, governance and assurance are critical to develop trust between 
partners and to ensure that the information provided to the LSB is managed safely and used 
appropriately. 
 
This will be done by using the Wales Accord on the Sharing of Personal Information 
Framework (WASPI) which consists of an Accord and an Information Sharing Protocol. 

The Accord – consists of a common set of corporate principles and standards under 
which partner organisations will share information.  Signing up to the Accord records the 
commitment of each partner organisation, to meet agreed standards for the sharing of 
personal identifiable information, and to use the framework.  All partners will be expected 
to sign up to The Accord.  

The Information Sharing Protocol (ISP) – identifies the operational data requirements to 
be shared for specific and lawful purposes. 

The ISP details the: 

 Specific purpose(s) for information sharing;  

 Group(s) of service users it impacts upon;  

 Relevant legislative powers and the consent processes involved;  

 Data which is to be shared;  

 Required operational procedures and the process for review;  

 Means of communicating to practitioners the specific operational requirements.  

Essentially this is the “who, why, where, when, what and how” questions of sharing 
personal information.  

http://www.waspi.org/page.cfm?orgid=702&pid=50458
http://www.waspi.org/page.cfm?orgid=702&pid=50458
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There is only one version of the Accord for Wales that partners can sign up to, whilst there 
will be many ISPs. 

 
The technical implications and needs of any new ways of working together will need to be 
assessed. 

 
Appendix D to this strategy contains further information on guidelines and legislation. 
 
9. Measuring Success 
 
The LSB will work together to measure the success of this information strategy against the 
current action plan.  If outputs are being delivered on time and to the correct standard then 
the information strategy is working. 
 
The LSB at this stage will not develop performance measures for this strategy but will ensure 
that progress is monitored based on: 

 

 Working in partnership 

 Continuous improvement 

 Effective use of resources 

 Information Sharing Protocols 

 The Information management maturity assessment 
 
 
10. Review and updated  

 
This strategy will be reviewed annually and the action plan will be reviewed quarterly. 
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Appendix A: The Business Intelligent Maturity Hierarchy Model  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 

(Business Intelligence Maturity Hierarchy: A New Perspective from Knowledge Management by 
Roger Deng) 

 
It is important that an assessment is undertaken with regards to where we are now in terms 
of our data management and be committed to work together to continually mature the way 
that we work with data, information, knowledge and wisdom. 
 
This will be undertaken by developing and implementing an information management 
maturity assessment that will be designed specifically for integrated plans. 
 
This assessment will also be used as one way to measure the success of this strategy. 
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 Apply context
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 Make business 

decisions

 Gain a competitive 
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Appendix B: Action Plan 

 
 
 
 
 
 
 
 
 
 

 
 
 

 Action Lead Timescale 

1. 
The LSB allocate an officer as a lead for the 
Information Strategy. 

LSB 
February 
2014 

2. 
Set up the LSB Information Management 
Working Group (time limited – to meet once a 
month for 6 – 12 months). 

Information Strategy 
Lead 

February 
2014 

3. 
All LSB Partners sign up to the Wales Accord 
on the Sharing of Personal Information. 

All LSB Partners March 2014 

4. 

Undertake an information maturity assessment 
or a similar agreed assessment and deliver the 
key actions and through this process identify 
key areas where Information Sharing Protocols 
need to be in place.  (Both of these can be 
used as a measure of success it undertaken 
annually). 

LSB Information 
Management Working 
Group 

July 
2014 

5. 

Map the resources and capabilities that are 
available across the partners and identify any 
needs i.e. training to move data/information to 
knowledge, Data Protection, Freedom of 
Information.  

LSB Information 
Management Group 

July 
2014 

6. 
Map the current processes LSB Partners use 
for information collection and sharing and 
develop an improved model. 

LSB Information 
Management Group 

July 2014 

7. 

Develop a performance measure policy with 
clear standards to ensure the quality of locally 
developed performance measures across 
partners (implemented April 2015). 

LSB Information 
Management Group 

July 2014 

8. 
That Information and Knowledge Management 
is placed on an LSB risk register and is 
monitored bi-annually by the LSB. 

LSB July 2014 

9. Information Quality Assurance check    July 2014 
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Appendix C: Full list of LSB Information Needs and Timescales: 
 

Information Source  Timescale  Information Collector 
Information 
Provider 

Joint Needs 
Assessment 

National 
& Local 

To be 
reviewed 
and updated 
in 2016* 

Conwy CBC – Lead 
for One Conwy  
 

Denbighshire CC – 
Lead for The BIG Plan 
 

All partners will need 
to provide an update. 

All LSB 
partners linked 
to the local 
data 

Further 
Research 

Local Ongoing 
Dependant on the 
research 

All relevant 
LSB partners 

Population 
Indicators 

National 

Reviewed & 
updated 
annually 
(If published) 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

Various 
national 
organisations 

Performance 
Measures 

Local 
Reviewed 
bi-annually 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 

Actions Local 
Reviewed 
bi-annually 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 

Community 
Engagement & 
Service Level 
Experience 

Local Annually 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 

Service Level 
Data 

Local Ongoing 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 

Stories 
(Qualitative 
information showing 
what difference has 
been made) 

Local Ongoing 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 

Personal data 
for any projects 
or Service 
Improvements 

Local Ongoing 
Project or Service 
Improvement Lead 
 

All relevant 
LSB partners 

Commissioned 
Services 

Local 
Regional 

Ongoing 

Conwy CBC – Lead 
for One Conwy  
 
Denbighshire CC – 
Lead for The BIG Plan 

All relevant 
LSB partners 
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Appendix D - Guidelines and Legislation 
 
When managing the information we hold, we need to by mindful of a number of legislative 
requirements.  There is a raft of legislation which covers the subject areas that we deal with, 
but the main legislative requirements / guidance that we need to be aware of when it comes 
to our information responsibilities are as follows: 
 

 Computer Misuse Act 1990 

 Copyright, Design and Patents Act 1988 

 Data Protection Act 1998 

 Environmental Information Regulations 2004 

 Freedom of Information Act 2000 

 Human Rights Act 1998 

 INSPIRE Regulations 2009 

 Legal Deposit Libraries Act 2003 

 Local Government (Access to Information) Act 1985 

 Privacy and Electronic Communications (EC Directive) Regulations 2003 

 Public Records Acts 1958 and 1967 

 Re-use of Public Sector Information Regulations 2005 

 

The main guidance issued for holding and using the information we hold includes: 
 

 Guidelines for Official Publications in Local Authorities 2007 

 Records Management Code of Practice 2009 (Lord Chancellor’s Department) 

 Retention Guidelines for Records of Local Authorities (Information & Records 
Management Society) 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

http://www.legislation.gov.uk/ukpga/1990/18/contents
http://www.legislation.gov.uk/ukpga/1988/48/contents
http://www.legislation.gov.uk/ukpga/1998/29/contents
http://www.legislation.gov.uk/uksi/2004/3391/contents/made
http://www.legislation.gov.uk/ukpga/2000/36/contentsv
http://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/uksi/2009/3157/contents/made
http://www.legislation.gov.uk/ukpga/2003/28/contents
http://www.legislation.gov.uk/ukpga/1985/43
http://www.legislation.gov.uk/uksi/2003/2426/contents/made
http://www.legislation.gov.uk/ukpga/1967/44
http://www.legislation.gov.uk/uksi/2005/1515/contents/made
http://www.nationalarchives.gov.uk/information-management/projects-and-work/records-management-code.htm

