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INFORMATION SHARING PROTOCOL CASE STUDY –  

PARABL TALKING THERAPIES (NORTH WALES) 

BACKGROUND 

The WASPI Service Development and Integration Team is funded until March 2015. As part of its exit 

strategy, the team has developed a series of case studies. These supplement the ISP facilitator 

training and existing assured Information Sharing Protocols (ISPs), available on the WASPI website, 

by demonstrating the practical benefits of ISPs, providing real life examples of the ISP development 

process and setting out any lessons learnt.  

INTRODUCTION  

This case study focuses on the ISP development process, from the decision to share information, the 

development of an ISP, to gaining approval from both the WASPI team and the participating 

organisations.  We are grateful to Betsi Cadwaladr University Health Board and particularly Wendy 

Hardman, Information Governance Manager, for the information provided to assist with the 

development of this case study.  

EXECUTIVE SUMMARY 

The Parabl Talking Therapy service provides short-term therapeutic interventions for individuals 
facing common mental health difficulties or challenging life events which may be impacting on their 
emotional well being. 
 
Services, including Self Help services, Online Cognitive Behaviour Therapies, Therapeutic Groups, 
Mindfulness and Counselling Services, are provided by a consortium of charities, which complement 
other treatments available from Primary and Community Mental Health Support.  Services are 
available at a range of venues across North Wales, with options for weekend and evening 
appointments.  

Partner organisations need to share the personal information of service users in order to deliver the 

most effective services and an ISP was developed to support this. 

The implementation of this ISP has provided the partner organisations with confidence that the 

sharing of personal information meets the requirements of the Data Protection Act and the 

Information Commissioner’s Data Sharing Code of Practice1. It allowed the partner organisations to 

consider and document their practices in a logical and structured way.  This has facilitated a smother 

flow of information between organisations and more effective services. 

                                                                 

1
 http://ico.org.uk/for_organisations/data_protection/topic_guides/data_sharing  

http://ico.org.uk/for_organisations/data_protection/topic_guides/data_sharing
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DECIDING AN ISP WAS REQUIRED 

The Information Governance Team at Betsi Cadwaladr University Health Board (BCUHB) was 
approached by the BCUHB Parabl Service Lead who provided an outline of the need to share 
information about individuals, including sensitive information relating to medical conditions and 
other confidential information such as their personal circumstances.  The Information Governance 
Team advised that working through the ISP development process would help highlight relevant 
considerations to ensure the proposed working practices complied with the Data Protection Act and 
provide a practical working document for those involved in the project.  
 
Many of the partners involved in the project - BCUHB, Local Authorities in North Wales and some of 
the voluntary sector partners - were already signatories to the Accord and aware of the principles 
and purpose of WASPI. Some partners needed convincing of the merits of the ISP development 
process.  
 
Prior to the initial ISP Task and Finish Group meeting, the Information Governance Team at BCUHB 
arranged a WASPI awareness workshop to representatives from partners involved in the Parabl 
Service. This provided them with an improved awareness of WASPI and explained why an ISP was 
required.  The Team used the WASPI Roles and Responsibilities Guidance2 to identify the most 
appropriate representatives to participate in the Task and Finish Group. 
 
As the largest partner organisation, BCUHB provided both the ISP Facilitator and Coordinator roles. 
The ISP Facilitator was a member of the Information Governance Team with a sound knowledge of 
the Data Protection Act and ICO guidance.  
 

THE ISP DEVELOPMENT PROCESS 

‘Do once and share’ is a key concept of WASPI; organisations can view previously developed ISPs (all 
available on the WASPI website) and adapt them for their own purposes. This was a concept BCUHB 
was familiar with. However, there was no similar ISP that could have been adapted and a new ISP 
was created from scratch.  
 
Three Task and Finish Group meetings were held to discuss the content of the ISP and to identify the 
information flows between partner organisations. The ISP Coordinator already had established 
working relationships with relevant contacts at the partner organisations and this made it easier to 
arrange Task and Finish Group meetings.  The Facilitator took notes at each of the meetings and 
populated the ISP template based on the discussions.  Consistent attendance at the Task and Finish 
Group meetings was a key element in the success of those meetings.  
 
In this case, populating the ISP template was considered straightforward; having previously working 
with version three of the framework, BCUHB found version four of the template and guidance to be 
much simpler to use and follow.  
 

                                                                 
2
 http://www.waspi.org/page.cfm?orgid=702&pid=50180 

http://www.waspi.org/page.cfm?orgid=702&pid=50180
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The development process – from deciding an ISP was required, to submitting it to the WASPI team 
for quality assurance - took approximately four months.   
 

QUALITY ASSURANCE 

The completed ISP template was circulated to all partners and, following their approval, submitted 
to the WASPI Service Team for quality assurance.  The quality assurance process has been a central 
part of the ISP development process. It allows for an impartial check that focuses on the consistent 
use of the templates. 
 
BCUHB found the turnaround from the WASPI team to be quick and appreciated the benefits of the 
independent review.  Minor changes were required to the document - namely the Information Flow 
Table – ensuring it was consistent with the guidance on developing an ISP.  Further elaboration was 
required when describing information exchanges and also clarification of the types of information to 
be shared. 
 
Following comments from the WASPI team, the ISP was returned twice to BCUHB before it passed 
through the quality assurance process and was published to the WASPI website.   
 
BCUHB reported that it has taken some time to obtain signed declarations of acceptance and 
participation from all partners. This is the final stage of process and is important in demonstrating 
organisational commitment to an ISP. It is important that organisations agree internal mechanisms 
for agreeing and recording participation in ISPs; this is the way in which they can demonstrate a 
commitment to complying with the Data Protection Act and sharing information legally and safely.  

IMPACT OF THE ISP  

While there are no key performance indicators in place that can be used to measure the impact of 
the ISP, BCUHB has reported increased  confidence and willingness to share information between 
the partner organisations involved in this ISP. 
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